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THE  CONSTITUTION  OF  THE  U.E.F.

Article 1. TITLE AND LOCATION

1.
The Union of European Foresters (hereinafter referred to as U.E.F.), founded                            in 1965, is the European organization for all associations, societies and unions actively engaged in forestry.


2.
Its domicile will be the address of the President.

Article 2. OBJECTIVES AND MEANS

            1.         The objectives of U.E.F. are

1.1.
to enhance the elements of sustainable forest management and strengthen the                          links between the forest sector and society

1.2       to develop and promote at European level the professional, ethical,                                           material and syndicalistic interests of the individual members of its member                             organizations 

1.3      to develop to their full value the potential contributions from the forest sector                           to rural development, employment, environment and to overall sustainable                              development of society.

1.4      to contribute to all attempts for a better recognition of the multifunctional role                         of forests and their importance in the protection and management of                                        the natural environment.


2.
The U.E.F. will pursue these aims by


2.1.
promoting and reinforcing co-operation between member 



            organizations


2.2.
assisting member organizations in their own activities by supplying 


information and technical advice

2.3.
assisting member organizations to defend their rights                                                                  including co-ordinated action by other member organizations. For this                                       purpose it can appeal to any international or European organizations


2.4. 
providing or co-ordinating services to member organizations and their 


members

2.5. 
improving exchanges of information between foresters, forest industry and                               policy makers and promoting understanding and personal contacts between                              European foresters and their associations


2.6.
co-operating with national authorities, European Parliament, the European                         

Commission and other European and international organizations for the 

                        formation and implementation of decisions and regulations that promote      

                        forestry and the role forests play in the natural environment


2.7.
any other action considered desirable in pursuance of the aims laid down in 

para. 


3.
The U.E.F. shall refrain from any party-political activity.

Article 3. MEMBERSHIP


1.
The following are eligible for membership of the U.E.F. :


1.1.
Associations of foresters;


1.2.
Similar occupational organizations provided they have a substantial 

                        proportion of foresters;


1.3.
National groupings of such bodies.

            2.
Member organizations of the U.E.F. must be democratically organized and 

operated both constitutionally and in practice.


3.
Applications for membership shall be addressed in writing to the Secretary for 

submission to the Presidency. If the Presidency considers the application is 

admissible it shall submit the application to the Council. For the application to 

be granted the Council must approve it by a majority of three quarters of the 

votes cast including at least half of the countries represented.

4.
A member organization may withdraw from the U.E.F. by giving one year’s notice in writing. Notice may be given effectively from 1st January or 1st July. Subscriptions shall be payable until the expiration of the notice and termination of membership. Termination of membership does not absolve                                 an organization from any outstanding financial liabilities.

5.
An organization which is acting, or has acted, contrary to the interests of the U.E.F. or which no longer meets the criteria for membership of the U.E.F., may be expelled from membership of the U.E.F. by Governing Council or                                Congress on the recommendation of the Presidency, provided that the subject has been duly notified in the agenda for the meeting. A decision for expulsion must be passed by a three quarter majority,   including at least half of the countries represented.

6.
Expulsion shall take effect as decided, but the expelled organization shall                                 have the right of appeal to the next Congress which shall determine the appeal                         by a simple majority.

Article 4. STRUCTURE

1.
The bodies responsible for the U.E.F. management are in order of                                           precedence:


1.1.
The Congress


1.2.
The Governing Council


1.3.
The Presidency

Article 5. CONGRESS

1.
The Congress is the supreme authority of the U.E.F. and shall meet every                             four years. An extraordinary Congress may be convened by the Council at                                three months’ notice.

2.
The Congress shall consist of the Presidency and delegates from all member associations. The number of delegates from each association according to the                           number of paid subscriptions is defined as follows:


2.1.
each assocation with under 500  members shall have 1 delegate;


2.2.
each association with between 500-999 members shall have 3 delegates;


2.3.
each association with between 1000-2999 members shall have 4 delegates;


2.4.
each association with between 3000-4999 members shall have 5 delegates;


2.5.
each association with over 5000 members shall have 6 delegates.


3.
Each member of the Congress shall have one vote. A delegate may also be 

            entrusted with the proxy vote(s) of his/her organization and one other

member  association. Written proxy notices shall be deposited with the                                  Secretary.


4.
Associations may send other guest delegates who may speak at the Congress 

but who shall have no vote.


5.
The cost of delegates attending Congress shall be borne by their representative 

organizations.


6.
 The quorum for the opening of a Congress shall be the representation (either 

directly or by proxy) of more than one half of the member organizations and 

presence of delegates from one half of the countries in which U.E.F. has 


member organizations.


7.
Decisions of the Congress shall be taken by simple majority of the votes cast 

except where this constitution provides otherwise.


8.
The notice giving the date and locality of the Congress shall be sent to all 


member organizations at least nine months in advance.

                        The agenda for the Congress shall be drawn up by the Presidency and 

            circulated at least two months in advance.


9.
Proposals by member organizations for motions for inclusion in the agenda for 

any ordinary Congress must be received by the Secretary at least four months 

in advance and any amendments to these motions at least two months in 


advance.

10.
The procedure at Congress shall be governed by ”by-laws” which are                                     attached as Appendix I of this Constitution.

Article 6. THE GOVERNING COUNCIL


1.
The Governing Council is the supreme authority of the U.E.F. between 


Congresses and shall meet at least once a year.

2.
The Governing Council is called upon by the Presidency or by any                                       member association supported by more than 25 % of U.E.F. members.

The Presidency shall draw  up the agenda for the Governing Council meetings,                         which shall be circulated at least one month in advance.


3.
The Governing Council shall be composed of the Presidency and one further 

representative of each paid up association.


4. 
A representative may be accompanied by no more than two advisers who 


may, with the permission of the Chairperson, speak but not vote.


5.
The quorum for any decision by the Governing Council shall be the 


representation of at least half  its members.

6.
Decisions of the Governing Council shall be taken by simple majority of                             the votes cast except in matters of major importance.
On matters of major importance voting shall be by roll call of members represented who will be allotted a number of votes according to the size                                   of the association they represent;


6.1.
each association with under 500 members shall have 1 vote;


6.2. 
each association with between 500-999 members shall have 3 votes;


6.3.
each association with between 1000-2999 members shall have 4 votes;


6.4.
each association with between 3000-4999 members shall have 5 votes;


6.5.
each association with over 5000 members shall have 6 votes.


7.
The required majority in a vote on a matter of major importance shall be three 

quarters of the votes cast.                       


8.
A matter shall be deemed to be of major importance if so requested by at 


least five members of the Governing Council coming from more than  three

                        countries.



.
9.
Meetings of the Governing Council shall be chaired by the President or a                                   Vice-President (in order of seniority).


10.
 The Presidency may invite associations to be represented at specific meetings 

of the Governing Council. Their representative(s) shall be entitled to speak but 

not vote.


11.
The Presidency may invite other persons to attend specific meetings of the 

            Governing Council as advisers or observers. They may at the expressed 


invitation of the Chairperson speak but not vote.


12.
The cost of member organizations’ representatives attending meetings of the 

Governing Council shall be borne by their respective organizations.


13.
Procedure at meetings of the Governing Council shall be governed by standing 

orders documented in the „by-laws” or adopted by the Governing Council.

Article 7. THE PRESIDENCY

1.
The Presidency shall conduct the affairs of the U.E.F. in accordance with this Constitution and the decisions of the Governing Council and Congress. It                               shall meet at least once a year.


2.
The Presidency shall consist of the designated officers of the U.E.F. from 


different countries.

3.
The decisions of the Presidency shall be taken by simple majority                                              unless otherwise determined by the Governing Council.

                        In case of a draw the voting of the President shall be decisive.

4.
The designated officers of the U.E.F. are the President, the three 
Vice-Presidents, the Secretary,the Assistant Secretary and the Treasurer.                             They shall be elected by  the Congress by secret ballot and each officer shall                             hold office until the close of the following ordinary Congress unless by application of paragraph 5 or for any other reason.


5.
An officer shall submit his/her resignation to the next meeting of the 


Governing Council if his/her organization gives notice of withdrawal from 

membership or ceases to be in membership. In the event of an officer’s 


position becoming vacant between congresses the Governing Council shall fill 

the vacancy by a special election. All officers shall be eligible for 


            re-election in the same function only twice.                                         

6.        The President is responsible for the proper functioning of the U.E.F. in accordance with Art. 7.1 and the decisions of the Presidency. He/she shall                           represent the U.E.F., and preside at the meetings of the Congress, the                                        Governing Council and the Presidency.


7.
The Vice-Presidents shall assist the President and act for him/her in case of 

his/her absence or other hindrance. Seniority shall be to the Vice-President 

with the longer continuous service in office. In case of equality the 



Vice-President elected with the most votes shall have seniority.


8. 
The Secretary shall be responsible for the operation of the U.E.F.                                      

Secretariat and for the general administration of the U.E.F. affairs, other than                         

those reserved to the President and the Treasurer.

                        The Assistant Secretary shall back the Secretary in the tasks mentioned.


9.
The Treasurer shall administer the U.E.F.’s finances in accordance with the 

Governing Council’s and the Presidency’s instructions.

10.      The Congress or the Governing Council may appoint a substitute Treasurer,                              who shall act on behalf or in assistance of that officer in case of absence                                 or other hindrance.

11.
The Congress shall appoint two main auditors and two deputy auditors to                              certify the accounts. The two main auditors and the Treasurer must come                                 from different member organizations and  at least one of the auditors must be of a nationality other than the Treasurer’s.

12.      Only the President and the Presidency members are entitled to represent                                   U.E.F. in meetings and writings. The presidency can in written form                                          authorise member organizations or individual members to represent U.E.F..

Article 8. SUBSCRIPTIONS


1.
All member organizations shall pay an annual subscription as determined by 

the Governing Council.

Proposals for changes of subscription rates must be submitted one year in                          advance. Changes shall come into effect from the year following the                                    decision.

The subscription shall be payable by the 1st of March of the year in question                            except that in special circumstances the Presidency may agree to the                                         subscription being paid otherwise.


2.
Where the amount of the subscription is related to the size of an 



organization’s membership it shall be based on the organization’s overall 


membership on the 1st of January or other agreed date.


3. 
In exceptional circumstances a member organization may request that 


payment of its subscription of a specific year be deferred or waived in part or 

entirely. Such requests must be submitted in good time in writing to the 


Treasurer accompanied by the reasons for the request and by a financial 


statement. The decision whether to accede to the request shall be taken by the 

Governing Council which may however delegate this power to the Presidency.

4.
A member organization which is, without the agreement of the Governing Council, more than 12 months in arrears with its subscriptions, may by decisions of the Governing Council voting as on a major issue be suspended from certain of its rights such as its representative(s) voting at, speaking at, or attending meetings of the Governing Council/Congress as the Governing                                  Council/Congress may determine.


5.
A member organization, which is without the agreement of the Governing 


Council more than 24 months in arrears with its subscriptions, may by 


decision of the Governing Council voting as on a major issue be liable to 


expulsion and shall in any case forfeit the rights of its representative(s) to vote 

at meetings of the Governing Council or Congress.

     Article 9. GENERAL

1.
The Presidency may set up permanent or adhoc working groups or                                          committees for dealing with specific subjects, or may coopt individuals for the same tasks.

                        Permanent groupings must be approved by the next Governing Council.
2.
The dissolution of the U.E.F. can be decided only on the proposal of the Presidency or at least one third of the member associations by a                                             Congress called specifically for that purpose with at least three months notice.



This Congress shall decide on the disposal of the U.E.F.’s assets.

3.
This Constitution can with the exception of appendices be                                                         amended or added to only by a  Congress by a majority of two thirds votes                               and including at least half of the countries represented.

Appendices can be amended or added to by a Governing Council by a                                 majority of two thirds votes.

4.        This Constitution was absolutely approved by the General Meeting of the                                 U.E.F.  at Athens (Greece) on the 25th August, 1985 and was first                                            amended by the U.E.F. Congress at Curtea de Arges (Roumania) on the                              11th of June 2001. 

                        The President : Piotr Paschalis

                        The Vice-Presidents: Karlheinz Stephan, Peter Harland, Hakan Nystrand

                        The Secretary : Alex Christodoulou

                        The Assistant Secretary: Andre Grochowski

                        The Treasurer : Niels Christiansen

                                                       By-Laws

The purpose of these by-laws shall be to implement the Constitution of U.E.F by establishing needed working procedures.

The numbering for the by-laws is in accordance with the articles in the Constitution.

Article 5.9

The agenda for the statutory Congress must include the following items:

· opening of the Congress  by a member of the presidency;

· roll-call of delegates and approval of the list of delegates;

· announcement of the number of members present and entitled to vote ;

· election of the President of Congress and his or her deputy;

· election of two minutes-takers, who shall also count the votes;

· adoption of the agenda;

· adoption of the election rules;

· report from the Presidency;

· auditors’ report on final audits;

· discharge of the Presidency;

· motions put forward by the member organizations, each accompanied by a 

      statement from the Presidency;

· budget guidelines for the coming four fiscal years;

· approval of budget for the next fiscal year;

· election of the President;

· election of the three Vice Presidents;

· election of the Secretary and Assistant Secretary;

· election of the Treasurer;

· election of two auditors.

The agenda for an extraordinary Congress must include the first four points listed above as well as the issues which it has been convened to discuss.

 *        As decided at the Congress in Curtea de Arges 2001

* *     Appendix I to the Constitution of the U.E.F.

Article 5.10

Congress may decide to add urgent motions to the agenda. Such a decision shall require the approval of at least two thirds of the delegates. The possibility of tabling an emergency motion to dissolve UEF or to amend the present Constitution shall be totally precluded.

Article 6.2

The agenda for the Governing Council meetings must include the first three points of the agenda according to Art. 5.9, a progress report from the Presidency and the presentation of the audited accounts.

Article 6.3

It is recommended that the delegates should be named for a whole period between congresses to ensure a better involvement with U.E.F. affairs.

Article 7.1

The agenda for Presidency meetings must include the following items:

· progress report from the members of the Presidency;

· progress report from committees etc. set up under Article 9.1 

· budget for the coming year (at the last meeting of the year);

· motions put forward by the Governing Council;

· motions put forward by the member organizations.

Article 7.4

Each candidate for the election must be recommended by a member association.

Each candidate shall be given sufficient time for a personal presentation (including curriculum vitae) at the Congress.

Article 7.8              

The Secretary shall


- maintain an archive for addresses, organizational state and signatories of all 

  U.E.F. members;


- maintain an archive for addresses and information concerning forestry 


  organisations worldwide;


- maintain an archive for U.E.F. correspondence ;

- maintain an archive for the Constitution, by-laws and the minutes of meetings                   of Congress, Governing Council and Presidency;


- conduct correspondential decisionmaking by Presidency ;


- on request run the internal mailing among members, organs and bodies and


- run external mailing from organs and bodies of  U.E.F. to the outside and back.

Article 7.9

The Treasurer shall be responsible for all payments to be made by or received by  the U.E.F. The Treasurer shall present to the first ordinary Governing Council meeting held after March the audited accounts for the preceding year and the yearly budget for the coming year.

Article 7.11

The deputy auditors shall only take up their duties in the event of absence or a serious impediment preventing the normal auditors from carrying out their duties. The Presidency shall decide whether this is the case.

Article 8.2

All member associations shall send a statement concerning the number of their membership to the Secretary no later than 31st January.

These by-laws were approved by the U.E.F. Congress in Curtea de Arges 2001. 
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